Notice of Public Meeting
Thursday, November 10, BROADBAND

2022 COMMITTEE
10:00 a.m.

County Board/Chambers Room (C102), 1st floor

Door County Government Center

421 Nebraska Street, Sturgeon Bay, Wl

AGENDA

1. Call Meeting to Order

o o e bd

Establish a Quorum ~ Roll Call
Adopt Agenda / Properly Notice
Correspondence

Public Comment

Approve Minutes of the October 13, 2022 Broadband Committee

meeting

7. New Business (Review / Action)

A.
B.

H.

@ Mmoo

New Committee Member — Jason Bieri from Sturgeon Bay Ultilities

Zakry Schwartz GIS/Land Use Director — PSC survey mapping and
FCC bulk challenge information

PSC WISER update

FiberNet update

PSC & NTIA Internet for All Kickoff follow up
DEI update

Municipal Dashboard

Annual Accomplishment Update

8. Matters to be Placed on a Future Agenda or Referred to a
Committee, Official, or Employee

9. Sustainability Matters to be Considered

10. Legislative Matters to be Considered
11. Next Meeting Date: December 8, 2022, 10:00 a.m.
12. Adjourn

Deviation from Order Shown May Occur

This meeting will be conducted by
teleconference or video conference.
Members of the public may join the
meeting remotely or in-person.

To attend the meeting via computer:
Please click the link below to join:

https://us02web.zoom.us/j/86278
323030?7pwd=Sm9IRSWdsKytGa
HRNRHZ2L. 3JDKzc0dz09

Webinar/Meeting ID: 862 7832 3030
Passcode: 060202

Or by Phone: 1312 626 6799
Nial1-312-A2A-6799

Members - If you are unable to attend,
please contact:

Broadband Coordinator, Jessica Hatch
@ 746-2289, or email
jhatch@co.door.wi.us

We need a quorum to conduct
business. Thank you.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to @ meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.


https://us02web.zoom.us/j/86278323030?pwd=Sm9RSWdsKytGaHRNRHZ2L3JDKzc0dz09
https://us02web.zoom.us/j/86278323030?pwd=Sm9RSWdsKytGaHRNRHZ2L3JDKzc0dz09
https://us02web.zoom.us/j/86278323030?pwd=Sm9RSWdsKytGaHRNRHZ2L3JDKzc0dz09

MINUTES

Door County Government Center
Thursday, October 13, 2022 BROADBAND County Board/Chambers Room (C102), 1st floor
COMMITTEE 421 Nebraska Street, Sturgeon Bay, Wi

10:00 a.m.

. Call Meeting to Order
Meeting was called to order at 10:00 a.m. by Chairperson Hugh Zettel.

. Establish a Quorum ~ Roll Call
Members present: Hugh Zettel, Jeff Miller, Kurt Kiefer, Nate Smithson, Erick Schrier, Michelle Lawrie
(remote), Robert Cornell (remote), Jodi Bensyl (remote), and Robert Kufrin.
Others present: Administrator Ken Pabich, Broadband Coordinator Jessica Hatch, Supervisor Dale Vogel,
TS Director Jason Rouer, John Kolodziej, Jon Koch, and Admin. Assistant Lori Holtz.

. Adopt Agenda/ Properly Noticed
Motion by Miller, seconded by Kiefer to adopt the agenda. Motion carried.

. Correspondence: None.
. Public Comment: None.

. Approve Minutes of the September 8, 2022 Broadband Committee meeting
Motion by Kiefer, seconded by Kufrin, to approve the minutes of the September 8, 2022 Broadband
Committee meeting, with correction of Nath to Nate, under Quorum. Motion carried.

. New Business (Review / Action)

A. PSC WISER update

Hatch reported that as of October 3, there have been 2400 survey responses. She has shared the
information with municipalities.

Hatch showed the Committee all areas of the Fibernet website, which she has been working on with the
TS Department. There is a map with dots indicating where all survey responses have come from.

Zettel said it would be nice to have the ability to toggle on municipal and school district boundaries. In
addition, include a metric to show the number of responses by municipality.

Hatch said the State now has our full municipal list to help staff who get calls about the survey. If people
are having trouble, give them Jessica’s number and she will get their survey data entered.

Kiefer suggested adding the slides, in addition to the videos, to give users a choice. He commented that
the content is really getting flushed out well.
B. GIS & Broadband Office work together, municipal work, PSC partnership FCC bulk challenge

Hatch sat in on the Land Information Council meeting this morning. She has been working together with
the GIS Office in the Land Use Services Department. She noted that Zakry Schwartz has been really
helpful. They have had the opportunity to partner with Colter Sikora of the State Broadband Office,
looking at new construction data points, different fabric layers, and new fire numbers and looking for any
missing numbers

The purpose of this is to ensure all areas are accounted for, which will help prioritize where funding will
go.
Cornell had to leave the meeting at 10:30 a.m.

Hatch explained the help given to Clay Banks, helping with data and support documentation for their
grant application. They were able to show disparities and address public safety as well.

She gave the same type of information to Nasewaupee for their loan application.

Zettel commented that this shows the impact of having a Broadband Office, and will really pay dividends
over the coming year.

Hatch will be attending an upcoming conference in Wausau, where she was asked to be on a panel.



Dean Mishke — Finley engineering life cycle costs update

The response from Finley was provided in the packet. Regarding life cycle, they provided conservative
estimates of 20 year life cycle for cable and 7 year life cycle on electronics.

The estimate on an inflation cost is to add 10% per year.

Zettel asked that we add an appendix, with the Finley responses, to make it easy for folks to reference.

John Kolodziej - Town of Nasewaupee — grant financial information

The Town of Nasewaupee Broadband Expansion Status Report was provided in the agenda packet.
Kolodziej provided a brief overview of the process used by the town

Nasewaupee selected Bertram Communications as a partner to proceed with funding opportunities for
broadband expansion. The selection was largely based on the financial participation offered for the
buildout, monthly internet service rates, and their grant writing.

Their Broadband Committee has recommended to apply for a 100% loan from the USDA Round 4
ReConnect program.

For the loan process, they had to have a USDA confirmed individual to apply; the individual was
authorized by town board resolution. The next step was an online application which required a lot of
information.

The plan is also to continue to apply for direct grants from other funding sources, even if the USDA Loan
is approved. The Town Board will review the recommendation at their October 20" meeting.

The USDA Round 4 ReConnect application is due November 2", and the town is working through the
application with Bertram and receiving assistance from the County.

Kufrin shared information from the Town of Jacksonport. The total cost is $3.5 million, with $1.65 million
share to the town. It will be going to the electors on 10/18. They are going with Frontier, who is using
existing infrastructure.

Kiefer said it would be good to have this summary on the website.

Zettel said he would like to continue to have municipalities at future meetings to share their experiences,
especially as it relates to funding approaches.

8. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

e Dig deeper with Digital Equity & Inclusion — helping people understand what all this means for them,
and the Telehealth piece with that. Under this would be the Affordable Connectivity Program (getting
people who are eligible, signed up)

e Working with Soil & Water Conservation Department - synergy

e Municipal Dashboard

¢ Add Website Update each month.

9. Sustainability Matters to be Considered: None.

10.Legislative Matters to be Considered: None.

11.Next Meeting Date: November 10, 2022, 10:00 a.m.
Hatch will book the second Thursday for Broadband Committee meetings into 2023.

12.Adjourn
Motion by Kiefer, seconded by Smithson, to adjourn. Time: 11:18 a.m.
Respectfully submitted, Lori Holtz, Admin. Assistant.



Door County GIS Mapping in Broadband

With the recent push for broadband within Door County, GIS has played a significant
role for data analytics. Raw data is received through Zakry Schwartz, Door County Land
Information Coordinator and Jessica Hatch, Door County Broadband Coordinator from the
Public Services Commission (PSC), Federal Communications Commission (FCC) with their bulk
challenge, and many other public or privately maintained datasets. This data is normally housed
in an excel format with clusters of information broken down into municipal level. While this raw
data is important, it’s also important to have a conceptual view of what the data represents.

GIS allows for a spatial representation of data to be viewed throughout all of Door
County. This means that data can be converted from an excel format into a shapefile. Shapefiles
are the “bread and butter” of what makes up a map. This data is essentially broken down and
reconstructed based on municipality, address points, and parcels to indicate location on a map.
A process of standardizing the data is undertaken to ensure that all formats represent the Door
County standard for data.

Once all the data has been reformatted and put into shapefiles on ArcGIS Map, these
shapefiles are uploaded into ArcGIS Online. ArcGIS Online is an online mapping service that
allows for a dynamic viewer to be displayed for the public or private individual to see. The focus
of having an online viewer for the data is to analyze information collected or received. This
allows for a user to see locations within Door County and what the current status of broadband
services are in that specific area. One example of this is the WISER mapping data received by
the PSC (Figure 1).

Figure 1 —the WISER data map showcasing points based on download speeds.

Broadband mapping plays an important role in the planning process of Door County’s
next step for internet services. Data is received regularly by outside entities and Door County
GIS is planning to generate more online viewers to aid in the process of broadband further.



INTERNET
FOR ALL

INTERNETFORALL.GOV

Connecting Wisconsin Kick-0ff

October 25, 2022 = Wausau, Wisconsin

Zoom Link for Virtual Access

This event is co-hosted by the National Telecommunications and Information Administration and Public Service
Commission of Wisconsin. It was developed in a partnership between the Public Service Commission of Wisconsin and
the Wisconsin Department of Public Instruction, the Office of Rural Prosperity, the University of Wisconsin-Madison

7:30a.m.—-8:30 a.m.

8:30 a.m.—8:45 a.m.

8:45a.m.—-9:15a.m.

9:15a.m.—-10:15a.m.

10:15 a.m.—-10:30 a.m.

Extension, and the Educational Communications Board.

Registration

Welcome and Overview
e John Robinson, County Board Supervisor and Chair, Marathon County Broadband Task
Force

Wisconsin Broadband Office and National Telecommunications and Information
Administration Introduction and Overview

Wisconsin Broadband Office and NTIA staff will provide overviews of their roles and highlight
broadband funding programs and resources available to stakeholders in Wisconsin.

e National Telecommunications and Information Administration Staff
e  Wisconsin Broadband Office, Public Service Commission of Wisconsin Staff

Countdown to Connected Wisconsin

Leadership from the Wisconsin Public Service Commission and NTIA will discuss broadband
efforts in the state to date and the future opportunities that exist with federal, state and local
partnerships moving forward

Moderator: Chris Meyer, Director of Virtual Care and Telehealth, Marshfield Clinic Health
System, and Chair, Governor’s Taskforce on Broadband Access
e Rebecca Cameron Valcq, Chairperson, Public Service Commission of Wisconsin
e Kevin Gallagher, Senior Advisor to the Secretary of Commerce, U.S. Department of
Commerce

Networking Break


https://zoom.us/j/96757411214

10:30 a.m.—11:30 a.m.

11:30 a.m. —12:15 p.m.

12:15 p.m.—=1:00 p.m.

1:00 p.m. —2:00 p.m.

Mapping and Data

This panel will focus on data and mapping efforts and tools that can assist communities in
identifying challenges and opportunities in the development of a broadband plan and connected
community.

Moderator: Cort Buffington, Technical Assistance Advisor, National Telecommunications and
Information Administration
e Milena Bernardinello, GIS and Broadband Data Analyst, Public Service Commission of
Wisconsin
e Brian McDonald, Chief Information Officer, Stockbridge-Munsee Community Band of
Mohican Indians
e Jasmine Thomas, Senior Director, Microsoft Airband Initiative
e August Neverman, IV, Broadband & BCCAn Director, Brown County

Table Talk/Engagement (15 minutes)-Includes NTIA/PSC staff at tables

Workforce Planning Needs and Strategies

This panel will highlight strategies for addressing workforce development needs, skills training,
and the employment opportunities that will be created through investments in high-speed
internet.

Moderator: Beth Haskovec, Director of the Office of Rural Prosperity, Wisconsin Economic
Development Corporation
e Evan Cutler, Information Technology Director, Red Cliff Band of Lake Superior Chippewa
e Lindsay Blumer, President & CEO, WRTP|Big Step
e Joel Mikulsky, Telecommunications Instructor, Northeast Wisconsin Technical College

Networking Lunch and Table Top Discussion
Attendees have the option to participate in conversation at tables with different discussion topics
or to network on their own.

Digital Equity and Inclusion
This panel will focus on digital equity assets and needs in the state and discuss strategies on how
to ensure that all communities can access and use affordable, reliable high-speed internet.

Moderator: Brett Litzler, Digital Equity Advisor, National Telecommunications and Information
Administration
e David Berka, Project Manager: Techquity & Resource Equity, United Way of Greater
Milwaukee & Waukesha County
o Helen Marks Dicks, State Issues Advocacy Director, AARP Wisconsin
e Bill Herman, E-rate/Broadband/Technology Consultant, Wisconsin Department of Public
Instruction
e Evan Cutler, Information Technology Director, Red Cliff Band of Lake Superior Chippewa

Table Talk/Engagement (15 minutes)-Includes NTIA/PSC staff at tables



2:00 p.m. =3:15 p.m.

3:15 p.m.—-3:30 p.m.

3:30 p.m. —=5:00 p.m.

Planning Tools and Community Collaboration
This session will highlight stakeholder resources and share best practices for planning successful
partnerships to expand high-speed internet in communities.

Moderator: Angie Close, Executive Director, Langlade County Economic Development
Corporation

Gail Huycke, Community Development Outreach Specialist, University of Wisconsin-
Extension

Jessica Hatch, Community Broadband Coordinator, Door County

Robert Webb, Vice President of IT Services and Innovative Technical Operations, Nsight
Celeste Flynn, Director of Government Affairs, Charter Communications

Barbara Koldos, Vice President, Business Development New North, Inc.

Table Talk/Engagement (15-20 minutes)-Includes NTIA/PSC staff at tables

Break

Attendees may leave at this point or stay for the joint public meeting

Joint Meeting of the Wisconsin Governor’s Task Force on Broadband Access and the PSC’s
Digital Equity and Inclusion Stakeholder Group (Open Meeting)



November DEIl update

| am continuing to work under the United Way in partnership with a few other Door
County entities including: The Library, Destination Door County, We Are Hope, &
Quantum PC to model our Digital Equity and Inclusion plan for the County.

UW Law is working with me to help establish policies to be utilized with this work that
include: a data use agreement, a device donation policy, and a fix-it tech repair clinic
participant release form. Corporation Counsel has approved the UW Law interns work
for these policies and will be reviewing them when they are done.

We only have UW Law interns and Professor until 11/22/22 the end of their first
semester. They have also been reviewing our data analytics from WISER, information
shared from DCM, the DPI data that has been reported, shared information from
Destination Door County, and we will have survey data from the Do-Good Door County
Aging In Place survey that will be shared with them as well. They will be providing
feedback to us on areas we can focus on moving forward that we need data on, and
some overall information on what that data looks like. We may have some synergies to
revisit work with them in the Spring of 2023.

UW Law has recommended AECOM https://aecom.com/about-us/ should be want to

utilize them as a professional resource for DEI data analytics. This is who the Dane
County Broadband Committee will be using for this work.

| have been discussing potential broadband related questions to partner with
Destination Door County in an upcoming winter survey that they will be launching.

Our DEI group is doing work to prepare for the funding opportunity under the Capital
Projects Fund category for DEIl once that funding is released and opened under the WI
PSC. Our application will go in under the United Way and they will be our fiscal agent
for any funding awards. Amy Kohnle the Director will be on our January agenda to talk
with us about this.


https://aecom.com/about-us/

Municipality Information MunicipalBroadband Committee Checklist
Municipality Name WISER SURVEY Road Miles 1. Committee Created 2. Identify Broadband Needs 3. Select ISP Partner . & Ex’g‘;le;:”d'"g
Engineering 6. \nform.atlonal Intallation | Deployment
Name Response Recsgl:):(se :digri:s S’_::It; Ci:\‘;yty ::‘:2 Date Committee Ur?;:rszal RFl Issued? | RFP Issued? Local Partner | ISP Total Project I?P ) Cm.mty. Municipality | Letterof | Contract | Analysis Grant G 2:1:222
% Contact Survey? | Selected Cost Contribution | Contribution Cost Intent Status Source (s)
(pull date) | Baseline | Miles | Miles | Miles Underserved
Scope:
#10/3 Committee Unserved/Un |Scope: RFI Scope: Partner ISP Total Project |ISP County Letter of |Contract [Date? Grant Funding
Municipality Name #VALUE! |datapull [xxxx XX XX XX Date Contact derserved issued? RFP Issued? |Survey? Selected Cost Contribution  [Contribution [ Muni Cost Intent Status Cost? Source (s) Grant Award | Mechanism |mm/dd/yyyy |mm/dd/yyyy
Town Fall 2022
Baileys Harbor % 113 1518| 8.64| 17.97| 40.29 Feb-21|Kurt Kiefer Unserved Yes survey Nsight $5,250,000 $400,000 $37,950|  $3,360,000 finalized  [$178,000 [WIPSC $1,890,000|BoCoPL
WISER out
Brussels 4% 24 593| 6.18| 34.78| 52.09 Oct-21|Joe Wautier with tax bill
NTIA MM
$3,637,972 $839,532 (NTIA $615,657 if grant is USDA RC4
Clay Banks 34% 97 284 0| 13.48| 26.53 May-22[Mike Johsnon yes yes Bertram (NTIA MM) MM) $7,100| (NTIA MM) yes awarded GRANT BoCoPL
Town of Egg Harbor 11% 219 1983 8.68 20.4| 56.54] Jun-22{Town Board
John
Village of Egg Harbor 7% 42 601) 1.76 3.51| 13.82] Sep-22|Heller(temp) yes
No current
Village of Ephraim 6% 42 648| 3.72 1.08| 14.14|n/a committee
No current
Town of Forestville 5% 33 625| 5.07| 23.56| 45.59|n/a committee
No current
Village of Forestville 5% 10 218| 1.06 0.73| 3.16|n/a committee
WISER out
Gardner 5% 67 1394 1.12| 24.38| 49.07 Oct-22{Jon Koch with tax bill
Gibraltar 10% 152 1524 7.42| 12.01| 50.82] Sep-22| Town Board yes
Rob doing research
Jacksonport 34% 322 952 7.07| 15.43| 46.98| Feb-22|Edmundson yes no yes Frontier $3,500,00 $1,750,000 $23,800 $1,750,000 included WI PSC CPF on this
Pilot
project is
and
negotiatins
Dave are
Studebaker or Nsight in underway
Tenyears |Kirk negotiation for the full |Fall 2022
Liberty Grove 8% 226 2682| 15.02| 14.13| 101.5|strong Scattergood S project $475,000 BoCoPL
USDA 100%
if grantis USDA RC4 Loan January
Ipee 14% 245 1725| 8.19| 27.13| 65.58 May-22|John Kolodziej yes yes yes Bertram $43,125 yes awarded 100% LOAN 2023
Three years
Sevastopol 16% 338 2165 13.1] 32.05| 84.95|strong Jeanne Vogel yes yes yes
Village of Sister Bay 4% 33 934] 353 0.59 14.67|n/a Nate Bell
No current
Town of Sturgeon Bay 5% 38 745 0.41] 15.45| 30.62|n/a committee
No current
City of Sturgeon Bay 2% 96 4551  4.96. 4.13| 7741|n/a committee
Don Pydo or
Ross WISER out
Union 5% 37 690| 5.69| 19.02 40.57| Aug-22| Townsend with tax bill
yes on the
WIEC WIEC is the
WI Electric Cooperative 6% 72 1186 0 15.72| 57.51|n/a Robert Cornell n/a n/a website provider
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